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Meeting Opened:  9.01 am
Present:  Hayden Jones (President), Reg Radford (Vice-President), Katie Eddington (Treasurer), Mavis Jones (Secretary, Leanne Taylor, Lorraine McNamara, Margaret Broun, Graeme Liddelow, Tony Armstrong.

Apologies: Chris Toovey, Keli Allison, Councillor Phillips
1.   Confirmation of Minutes from previous meeting 6 November, 2022 
Moved:   Margaret Broun 
2nd  Lorraine McNamara    –   Accepted and carried by all.

2.   Business Arising:  All items covered in general business. 

3.   Correspondence:
IN:
07 Nov – email from Claire Thompson advising Council Meeting Agenda on the website.
09 Nov – email from Claire Thompson advising our letter has been forwarded to all Councillors for  

               information prior to the meeting.

17 Nov – email from Claire Thompson advising Minutes of Council meeting is on the website.

24 Nov – email from Claire Thompson with attachment “Information Sheet for New Lease”

OUT:
07 Nov – emailed letter to CEO SoD re reduced cap on permanents at Leasehold.
        Moved:   Margaret Broun  
2nd   Leanne Taylor 

-    Accepted/Endorsed.
4. 
Finance Report:
      All proceeding to budget. Funding from Denmark Shire has yet to come through.  Hayden will contact Gina McPharlin regarding the progress of the Maintenance Man contract.

  Moved:  Katie Eddington
2nd 
Graeme Liddelow 
-   Accepted/Endorsed
5.
Maintenance Report: 


Bees had moved back into the RSL Shed and community members took them away.  It 
      involved taking up the stage, removing the bees and honey then replacing the boards. Thank 

      you to those volunteers.
      Shire  has oiled the new steps at the swimming beach access.
6.   General Business:   
· December Newsletter. This has been printed and will be posted out to members.

· Sale of Quad Bike. It was agreed that the best way to go would be to decide on a price for the quad bike with attachments, then advertise it for sale.  Need to check the condition of the boom sprayer and tank. 

· Wooden signage update. Quote received through Sign Wood, Narrikup - $220 for oiled wood with white lettering.  We accepted the quote for the Flag Hill sign and also agreed to replace the Soft Beach sign at the track entry for a similar price
· Dust Suppression.  This was carried out by the Shire of Denmark on Tuesday 29 November and appears to have been done successfully.  The community needs to give feed back to the Shire so it can be considered as an annual budget item and applied each year.
· Christmas Party and Fun Day – organisation and commitment. It was agreed that we all need to assist in the setting up and packing down for both events.
Christmas Party - Cooks for the will be Jenny Liddelow and Raine Mac, (great job last year) Leanne will source buns/rolls and onions (for both events).

Tony advised the Fire Truck is okay for the kids rides at the Christmas Party
Graeme, Mavis, Raine, Katie and whoever else volunteers will decorate the hall for the Christmas Party.

Janine advised she will supply lollies for both events and ice for the Fun Day.

Graeme will be the “Main Man” and Mavis will be “elf.”
New Year Fun Day – Cooks will be Graeme, Jenny and Raine.

Races – Start: Margaret, Gill and Josh.  Finish: Reg, Mavis and Sally.  Hayden on PA
Katie, Leanne and Mandy will manage food sales and service.
Tony will be at the setting up and packing down.

Hay Toss will be attended by Hayden and Gill, while the rest of us pack down.

Keli and Kimiora to be contacted to ascertain what they can do for each event.
7.   Other Business:  


Contact Shire of Denmark re the secure bin post which was supposed to have been already 
     done.  We need this before the holidays.
Mavis will follow this up.


Graeme said he would paint the Hall walls and a colour was agreed on.  He will source the 

     paint and other materials needed from Walpole.

    The staggered lease policy and new lease document was passed by the Shire of Denmark 

    Council at the Ordinary Council meeting on 15th November.  Hayden attended the meeting.  
8.   Meeting closed: 
10.15


Next Meeting: AGM – 7  JANUARY, 2023
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